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Our Methodology

• Communication Solutions had a with administrators to discuss survey priorities 
and current communication processes.

• A facilitated visioning session with School Board members to discuss District 
strengths and weaknesses.

• Electronic survey administered between June 21 – July 12, which included an 
extension and reminders

• Survey promoted via website, email blast, and press release distributed to local 
media and shared through social media.

• School District shared a link with all families.

• 833 surveys were received from respondents within the District:

o 723 UMTSD families

o 110  community members w/out kids in UMTSD schools
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S U R V E Y  
F I N D I N G S
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Do you currently have a child enrolled in UMTSD?

Participants who answered 
“No” were directed to take 
the survey for community 
members.
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CO M M UNICAT IO N
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Where do you receive the majority of information 
about UMTSD? (Check all that apply.)
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Highlights from data

Of the parents surveyed, a majority receive information from these sources 
within UMTSD:
• Emails for teachers (60%), Principals (59%) and the District 

(56%) 
• School newsletters (41%) and the District website (39%)
• District social media (30%)
Worth noting is the fact that “word of mouth” serves as a source 
of information for 24% of respondents- a problem as far as 
accuracy is concerned.
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Rate effectiveness of each communication.
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Effective at keeping me informed.

NOT effective at keeping me 
informed.

I did not know this communication 
method existed within the District.

89%

85%

85%

82%

42%



Highlights from data

• Data on effectiveness mirrors previous question on how 
majority of info is received.

• Emails coming from teachers (89%), principals (85%) and 
District (85%) were considered most effective. 

• Phone notification system (82%) – is also rated effective at 
keeping parents informed (with more parents requesting 
increased usage later in this survey)

• It is important to note that many parents (41%) were unaware 
that Bear News Network and askthedistrict@umtsd.org
existed. The District is fortunate to have BNN; greater 
promotion is needed.
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How would you rate the QUANTITY of communication 
you receive from UMTSD? I receive ____________.
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How would you rate the overall 
QUALITY of communication 
you receive from UMTSD?
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How would you rate the overall 
QUALITY of communication you 
receive from your child's school?



WEBSITE
WWW.UMTSD.ORG
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How often do you visit UMTSD's website?
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What do you like about UMTSD's current website? 
(open-ended, 214 responses)
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What do you dislike about UMTSD's current website
or what areas can be improved? (open-ended, 231 responses) 
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L O C A L  M E D I A
&

S O C I A L  M E D I A
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How often do you browse local media outlets for 
District news?

65%
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of parents say they never
browse local media outlets 
for District news



How often do you browse UMTSD updates on 
social media (Facebook, Twitter, Instagram)?

46% of parents turn to 
social media for updates on 
UMTSD at least once per 
week if not more daily. This 
data speaks to the 
importance of 
communicating on these 
platforms regularly.
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Which of the following social media platforms 
do you use?

UMTSD has a presence 
on the most popular 
social media platforms: 
• Facebook

• Instagram
• Twitter

• YouTube (staff 
members) 
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C O M M U N I C AT I O N  
I N I T I AT I V E S
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Considering the list below, how beneficial is each 
proposed initiative?
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Need key

Using the one-call notification system 
more frequently for short and important 
updates via text messages.

An updated, easy to navigate website 
that is smartphone compatible.



Considering the list below, how beneficial is each 
proposed initiative?
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Need key

An annual report to highlight district 
updates, accomplishments and budget 
information.

A newsletter to keep you informed of 
news and information at the District level.



Considering the list below, how beneficial is each 
proposed initiative?

24

Need key

Using Bear News Network to provide 
programming to inform the community 
about District initiatives or achievements.

A District podcast to highlight student 
and staff voices.



Considering the list below, how beneficial is each 
proposed initiative?
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Need key

An initiative which provides increased 
collaboration with the local business 
community and UMTSD.

A campaign directed at Realtors to 
promote the reasons to live in and attend 
school in UMTSD.



Considering the list below, how beneficial is each 
proposed initiative?
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Need key

A meet and greet with the 
Superintendent and administrators.



What Communication Initiatives Do UMTSD Families Want?*
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Updated, Smartphone compatible website 

Use 1-call system more frequently for short updates via 
text message 

District level newsletter 

District-wide annual report 

Increased collaboration w/ business community 

*Used data where “would greatly benefit community” was primary 
response, then added “would somewhat benefit the community”

97%

92%

90%

83%

76%



A W A R E N E S S
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How aware are you of the following information 
about UMTSD?

29



How aware are you of the following information 
about UMTSD?
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UMTSD recently went through the strategic planning 
process and implemented four main goals. 
How aware of you of each of the following goals?
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What suggestion(s) would you like to share for 
improving school district communication? 
(open-ended, 197 responses)
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If it was your job to convince someone to move to 
UMTSD, what would you say to convince them? 
(open-ended, 207 responses)
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Top 5 suggestions



COMMUNIT Y
INS IGHTS
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Which of the following represents you?
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CO M M UNICAT IO N
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Where do you receive the majority of information 
about UMTSD? (Check all that apply.)
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Highlights from data

47% receive their information by word of mouth, which could 
often result in rumors and the spread of inaccurate 
information.

39% receive their information from the District/school 
websites and 39% on District social media. This drives home 
the importance of ensuring both are up-to-date and address 
the informational needs of non-student residents as well as 
UMTSD families.
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Please rate the effectiveness of each 
communication method keeping you informed.

39

Effective at keeping me informed.

NOT effective at keeping me 
informed.

I did not know this communication 
method existed within the District.



How would you rate the QUANTITY of communication 
you receive from UMTSD? I receive ____________.
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How would you rate the overall QUALITY of 
communication you receive from UMTSD?



Points worth noting from non-family survey data

The findings in this section clearly speak to the need for UMTSD to extend 
its communication efforts toward non-student households. Data points of 
concern are as follows:
• 54% of non-parent community members get “too little information” from 

District
• Quality of communication ratings of 21% for “poor” and 35% “fair” are 

too high based on similar surveys we have conducted in other school 
districts 

• Fortunately, community members provide concrete communication 
preferences in the next section of this survey.
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WEBSITE
WWW.UMTSD.ORG
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How often do you visit UMTSD's website?
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L O C A L  M E D I A
&

S O C I A L  M E D I A
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How often do you browse UMTSD updates on 
social media (Facebook, Twitter, Instagram)?
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Which of the following social media 
platforms do you use?
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How often do you browse local media 
outlets for District news?
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C O M M U N I C AT I O N  
I N I T I AT I V E S
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Considering the list below, how beneficial is each 
proposed initiative?

50

Need key

A newsletter to keep you informed of 
news and information at the District level.

An annual report to highlight district updates, 
accomplishments and budget information.



Considering the list below, how beneficial is each 
proposed initiative?
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Need key

A meet and greet with the 
Superintendent and administrators.

Using Bear News Network to provide 
programming to inform the community about 
District initiatives or achievements.



Considering the list below, how beneficial is each 
proposed initiative?
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Need key

A District podcast to highlight student and 
staff voices.

Increased collaboration with the local 
business community and UMTSD.



Considering the list below, how beneficial is each 
proposed initiative?
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Need key

A campaign directed at Realtors to 
promote the reasons to live in and attend 
school in UMTSD.

An updated, easy to navigate website that is 
smartphone compatible.



What Communication Methods Do Community Members Want?*
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Updated, Smartphone compatible website

District level newsletter

District-wide annual report

Increased collaboration w/ business community

*Used data where “would greatly benefit community” was primary response, then 
added “would somewhat benefit the community”

92%

90%

89%

76%



A W A R E N E S S
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How aware are you of the following information 
about UMTSD?
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How aware are you of the following information 
about UMTSD?
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UMTSD recently went through the strategic planning 
process and implemented four main goals. 
How aware of you of each of the following goals?
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What suggestion(s) would you like to share for 
improving school district communication?
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K E Y  S U R V E Y  
F I N D I N G S
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Key Survey Findings and Suggested Actions 

Repetitive communication - 20% of parents indicated there is too much 
duplicate communication in the closed question and in the open ended 
question 33% cited duplicate communication and streamlined 
communications as areas that need improvement.
Identify an email deployment program that all users can view to avoid duplication.

Lack of smart-phone compatibility, timeliness and ease of website were cited 
as family concerns. 
Explore redesign/upgrade options with current vendor or seek out a new vendor for 
website design.

Large majority of parents like the one-call notification system and would like 
it to be used more frequently for short and important updates.
Use one-call notification system for short and important updates rather than email 
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Lack of awareness among families and residents regarding strategic plan, 
budget, facilities, etc. 

Data from families and non-student residents supports the fact that both want 
more controlled communication pushed out to them. Specifically, the majority of 
respondents identified a District newsletter and annual report as extremely 
beneficial. Plans should be made to produce printed versions of these in the new 
school year – mailed to all residents. 

Lack of awareness among families of Bear News Network. District is 
fortunate to have this resource and it should be used to create high-level 
content at District level.
Establish a YouTube channel for BNN to share video content there. YouTube 
video links can also be carried over onto UMTSD Facebook and Twitter pages. 

Identify a staff member to serve as producer/content creator for District.
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ISSUE:

ACTION: 

Key Survey Findings and Suggested Actions 

ISSUE:

ACTION: 



Greater collaboration needed between local businesses and the school 
district. 
In several of our school districts, this has come in the form of a “Bagels and 
Business” networking event.  Held quarterly at one of the District’s schools, local 
business leaders were invited to hear about District initiatives from the 
Superintendent, while also meeting other local businesses. Demonstrations by 
student leaders or student exhibits are always part of these successful events.

Data from the survey indicates that word of mouth and social media are two 
prevalent ways in which families and non-family residents stay informed. 
Unfortunately both can be tremendous sources of inaccuracy and rumors. 
It would be our recommendation that UMTSD steps up its social media presence 
in hopes that the community will turn to the District for accurate information and 
questions rather than turning to News and Notes and other private groups for 
information. 
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ISSUE:
ACTION:

ISSUE:

ACTION:

Key Survey Findings and Suggested Actions 


